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Programme de la formation

FEATURE POINTS : QUANTITATIVE & MEASUREMENT FOR DIGITAL

TRANSFORMATION TEAMS

@ Classe virtuelle
Z 14 heures sur 2 jour(s)
-'»&3 Salarié en poste, Indépendant et dirigeant, Agent de la fonction publique - De 2 a 20 participants

€ Surdevis

Description courte

Proven method for measuring the functional size of software resulting from digital projects.

The Function Point is the most reliable and useful functional metric to prove the level and the richness
of a software product.

Measurement is performed from the user's perspective: it reflects the services the software provides to
the business.

The measured size is independent of technical aspects.

Profil des participants

Any professional with a role in a IT Product team

e Quality Manager

Methods and Process Manager
Product Owner (Agile)

Client-side Project Support (AMOA)
Solution Architect

IT Urbanist

Prérequis

Knowledge of Information Systems is required, at a minimum of two of the following levels:
- Process
- Features

A solid understanding of the main stages of a development cycle is required.

Objectifs
Measurement of the functional size:

¢ an information portfolio
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e aproject
e an enhancement/modification

Aptitudes et compétences visées / attestées

e analyser un produit logiciel en fonctions élémentaires
e évaluer la taille du logiciel produit
e valoriser un patrimoine de données

Contenu

1. What are Function Points?

2. Feature Points : what are they used for?

3. General concepts of functional measurement)
4. The FFPA method (Fast Function Point Analysis)
5. Sizing tool

6. Function Points vs. Automated Function Points
7. Case studies

Pédagogie et organisation
Lecture mode completed by :

Case studies - measurement exercises
Interactive module

feedbacks on experiences

Positionnement et Modalités d'évaluation des acquis

(QuiZz,

. Criterion of assessment
exercices...)

Skills

Mode de validation

release of a certificate of completion for this training course

Financements possibles

/a

>

Modalités et délai d'acces

8 days before the begining of the session.

Référent handicap
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PERSONNES EN SITUATION DE HANDICAP : (mise en place de compensation...)

Contact : Référent handicap 02 51 84 95 55/ 06 28 70 45 28 / nadiahadjeri@cadresenmission.com

Accessibilité aux personnes en situation de handicap

ouvert au PMR, accessibilité en fonction du lieu de déroulement de la formation.

Intervenant

Christophe Bessiére - Agile Method and Program Management
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